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Share of FY 2007 Proposed Budget by Department 

Approved 

Approved As a General & Special As a Percent 

General Fund Percent of Revenue Fund of Total 

Department Expenditures General Fund Expenditures Expenditures 

Schools 
Police 
Fire 
Transportation and Environmental Services 
Human Services 
Sheriff 
Recreation, Parks and Cultural Activities 
Mental Health, Mental Retardation, and Substance Abuse 
Transit Subsidies 
Capital Projects (cash capital) 

General Services 
Finance 
Information Technology Services 
Library 
Health 
Housing 
Other Public Safety and Justice Activities 
Planning and Zoning 

Personnel Services 

Economic Development Activities 
Commonwealth's Attorney 
Historic Alexandria 
City Attorney 
City Manager 
Clerk of Courts 
Real Estate Assessments 
Office on Women 
18th Circuit Court 
Court Service Unit 
Human Services - Children's Fund 
Management and Budget 
Registrar of Voters 

Other Health Activities 

Human Services - Community Partnership Fund 
Citizen Assistance 
City Council 

Human Rights 
City Clerk and Clerk of Council 

Youth Fund 
Other Recreation Activities 
Internal Audit 
Law Library 
18th General District Court 
Juvenile and Domestic Relations Court 
Other Educational Activities 

Subtotal Agencies and Departments I1 

/I Percentage columns may not sum to the subtotals shown due to rounding. 
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Share of FY 2007 Proposed Budget by Department 

Approved 
Approved As a General & Special As a Percent 

General Fund Percent of Revenue Fund of Total 
Department Expenditures General Fund Expenditures Expenditures 

Other Expenditures 

Insurance, City Memberships, Tax Rebates 
and Other $28,973,791 5.8% $29,973,791 4.9% 

General Debt Service 29,715,729 5.9% 29,715,729 4.8% 

Contingent Reserves 376,500 0.1% 376,500 0.1% 
....................... ..................... ................................ .......................... 

Subtotal Other Expenditures/l $59,066,020 11.7% $60,066,020 9.8% 

GRAND TOTAL 

/I Percentage columns may not sum to the subtotals shown due to rounding. 
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All Funds 

Actual 
FY 2003 

(1) 

Actual 
FY 2004 

(2) 

Actual 
FY 2005 

(3) 

Approved 
FY 2006 

(4) 

Proposed 
FY 2007 

(5) 

Proposed 
FY 2007 

(6) Classification DepartmenffAgency 

LEGISLATIVE 8 EXECUTIVE 
City Council 
City Manager 
City Attorney 
City Clerk 

TOTAL - LEGISLATIVE & EXEClTlVE 

COURTS AND CONSTITUTIONAL OFFICERS 
18th Circuit Court 
Court Service Unit 
Juvenile and Domestic Relations Court 
18th General District Court 
Clerk of the Courts 
Commonwealth's Attorney 
Law Library 
Registrar of Voters 
Other Public SafetylJudicial Activities 
Office of Sheriff 

TOTAL - COURTS AND CONSTITUTIONAL OFFICERS 

GENERAL GOVERNMENT 
Citizen Assistance 
Finance 
Internal Audit 
General Services 
Office on Women 
Human Rights Office 
Management and Budget 
Information Technology Services 
Personnel Services 
Real Estate Assessments 

TOTAL - GENERAL GOVERNMENT 

NON-DEPARTMENTAL 
General Debt Service 
Bond Refinancing 
Insurance, City Memberships, Etc.11 
Contingent Reserves 
Cash Capital 

TOTAL NON-DEPARTMENTAL 



- 

All Funds 

Actual Actual Actual Approved Proposed 
FY 2003 FY 2004 FY 2005 FY 2006 FY 2007 

(1) (2) (3) (4) (5) 

Proposed 
FY 2007 

(6)  Classification DepartmenUAgency 

OPERATING AGENCIES 
Fire 
Police 
Health I1 
Other Health I1 
Human Services 
Human Services Contributions 

Children's Fund 
Youth Fund 
Community Partnership Fund 

Housing 
Planning and Zoning 
Economic Development Activities I1 
Historic Alexandria 
Mental Health, Mental Retardation 

and Substance Abuse 
Recreation, Parks and Cultural Activities 
Other Recreation Activities 
Library 
Transit Subsidies 
Transportation and Environmental Services 

TOTAL - OPERATING AGENCIES 

EDUCATION 
Schools 
Other Educational Activities 

TOTAL - EDUCATION 

GRAND TOTAL 389,111,230 405,332,312 475,535,745 467,829,951 503,519,491 

I1 Beginning in FY 2006, a new Department, Other Health Activities, was created. Prior to FY 2006, portions of this program were funded out of Health 
and Non-Departmental 



FY 2007 Proposed Budget By Program (All Funds) 

Education (32.1 856) 

Parks, Recreat~on & Culture 

Debt Serv~ce (4 83O0)- 

I_____ 
eneral Government (1 0.5796) 

-Jud~c~al Adm~n~strat~on (2.88%) 

Public Works (9.5196) 

Commun~ty Development (2.64%) 

Health &Welfare (14.31%)- 

The pie chart above presents the FY 2007 proposed budget for all City funds, categorized by 
program area. This type of programmatic information facilitates examination of the budget 
f rom a different perspective than the organizational scheme used in Sections V-X of the 
document. This programmatic v iew of the proposed budget is included in the budget 
document at the request of the City Council's Budget and Fiscal Affairs Advisory Committee 
(BFAAC) as part of i ts on-going effort t o  examine and recommend improvements in the City's 
budget process. 

The categorization scheme used in these program budget presentations is specified by the 
Auditor of Public Accounts (APA) of the Commonwealth of Virginia, and is used by  the APA 
in the preparation of an annual State-wide comparative report of local government finances. 
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FY 2007 PROPOSED BUDGET BY PROGRAM 

Department 

 it! Council 
CiQ Manager 
Citizen Assistance 
Office of Management & Budget 
Office On  Women 
Human Rights 
18th Circuit Court 
18th General District Court 
Juvenile & Domestic Relations Court 
Commonwealth's Attorney 
Sheriff 
Clerk of the Circuit Court 
Law Library 
Other Public Safety & Justice Activities 
Court Service Unit 
Information Technology Svcs 
City Clerk & Clerk of Council 
Finance 
Internal Audit 
Real Estate Assessment 
Personnel 
Planning & Zoning 
City Attorney 
Registrar of Voters 
General Services 
Transportation & Environmental Services 
Transit Subsidies 
Fire 
Police 
Housing 
MHIMRISA 
Health 
Other Health Services 
Human Services 
Historic Alexandria 
Recreation, Parks, & Cultural Activities 
Other Recreational Activities 
Library 
Schools 
Other Educational Activities 
4nn Departmental 
Economic Development Activities - - 
?oral 

General Judicial Public Safety Cash Capital Public Works Community 
Government Administration Development 

Health & Parks, 
Welfare Recreation & 

Culture 

0 0 
0 0 
0 0 
0 0 
0 0 

7,750 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

27,161,760 0 
6,449,623 0 

998,600 0 
53,383,039 0 

0 2,795,200 
0 18,449,250 
0 250,260 
0 6,993,470 
0 0 
0 0 
0 50,000 

Education Debt Service Total 



BUDGET AND FISCAL AFFAIRS ADVISORY COMMITTEE BUDGET FORMAT 

This budget format was proposed by  the Budget and Fiscal Affairs Advisory Committee 
(BFAAC) and approved by City Council on May 25, 1993 .  This format summarizes the total 
City budget using more specific object of expenditure groupings (expense categories) than 
those presented in the budget resources tables shown within each departmental description. 
OMB staff worked w i th  BFAAC t o  develop the presentation of this format and BFAAC 
members requested that the total budget chart be presented on a single page. In FY 2003, 
OMB adjusted the expense categories t o  reflect h o w  they are defined in the City's budget and 
accounting system. In the areas of most significant expense, Salaries and Fringe Benefits, 
the categorical definitions are unchanged. Cash Capital, Debt Service, and Contingent 
Reserves are also unchanged. Categories of non-personnel operating expenses have been re- 
organized t o  reflect h o w  budgeted expenditures are allocated by OMB and actual expenses 
are posted, tracked, as generally reported by Accounting. The fol lowing is a set of definitions 
of the categories presented in the BFAAC tables. 

Salaries - Full-time, part-time, overhires, seasonal employee salaries and overtime. 

Fringe Benefits - Social security, retirement contributions, group life insurance, health 
insurance, allowances, unemployment, recruitment, employee assistance, long term 
disability, dental insurance, and transit benefits. 

Contractual Services - Professional contract services for advertising, temporary services, 
health services, maintenance, landscaping, construction, architecture, engineering, and 
other consulting and contractual services. 

Internal Services - City vehicle maintenance and in-house print services. 

Commodities - Office, janitorial, and other operating supplies. 

Office Furniture & Equipment - Purchases and lease charges. 

Vehicular Equipment - Purchases and lease charges. 

Operational Equipment - Purchase and lease costs associated w i th  other operating 
equipment. 

Utilities - Electric, gas, water, and fuel oil charges at City owned facilities. 

Travel and Education - Conference registrations and regional and long distance travel. 

Leases & Rentals - Leased off ice space and vehicle and equipment rentals. 
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BUDGET AND FISCAL AFFAIRS ADVISORY COMMITTEE BUDGET FORMAT 

Subsidies & Contributions - City contributions t o  non-profit public service providers, 
community partnerships, and public administration professional associations. 

Other Charges - Waste-to-Energy Trust Fund expenditures, postal and messenger 
services, telecommunications, memberships and subscriptions, insurance, workers 
compensation, group health for retired employees, claims and liability insurance, pension 
supplements, bus discounts, day care, special events, legal expenses, client assistance 
payments, computer hardware and software, and other non-personnel expenditures. 

Contingent Reserves - Funding set aside for unforseen contingencies. 

Cash Capital - The General Fund transfer t o  support the CIP. 

Debt Service - Principal and interest payments on City debt obligations. 

DASH Enterprise Fund - DASH bus operating subsidy 
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BUDGET AND FISCAL AFFAIRS ADVISORY COMMITTEE BUDGET FORMAT 
FY 2006 APPROVED BUDGET (ALL FUNDS) 

Expense Category 

alaries 
lFringe Benefits 
/Contractual Services 
Internal Services 
Commodities 
Office Furniture & Equipment 
'\ ehicular Equipment 
iEDP Equipment 

i perational Equipment 
tilities 
ravel and Education 

k eases & Rentals 
ubsidies & Contributions 

EDP Software Development 
Other  Charges 
Contingent Reserves 
Cash Capital 
Debt Service 
Enterprise Fund 
Total 

Legislative and 
Execut l~e 

3,283,635 
884,359 
750,917 
84,944 
36,020 

120 
0 
4, 

0 
0 

48,835 
58,064 

0 
0 

121,487 
0 
0 
0 
0 

5,268,381 

Courts and 
Constitutional 

Officers 
19,052,134 
6,805,565 
2,516,667 

General 
Government 

18,331,107 
7,698,253 
8,252,516 

Operating Agencies 

109,483,463 
37,384,876 
28,094,928 

369,811 
1,837,742 

50,060 
163,000 
768,000 

4,641,164 
5,776,266 

3,750 
2,747,773 

650,276 
50,000 

3,110,852 
577,705 

3,948,177 
27,352,072 

11,024 
12,760,771 

121,809 
0 
0 

6,342,OOC 
243,056,906 

0 
91,447 

554,395 
3,528,561 

0 
871,216 

0 
0 
0 
0 

34,740,295 

0 
1,198,411 

342,580 
1,070,757 

426,643 
0 

6,218,081 
376,500 

18,859,735 
27,970,953 

0 
93,934,149, 

Total 

269,103,197 
87,699,856 
46,770,751 

Education 

118,952,858 
34,926,803 

7,155,723 
5,310,094 

18,595,340 
4,421,462 
3,047,773 
1,418,276 

140,500 
4,309,263 
1,060,567 
5,631,393 

34,014,602 
11,024 

Economic 
Development 

Activitie 
0 
0 
0 

0 
9,976,177 

0 
4,367,532 

,, 

90,500 
0 
0 
0 

12,990 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

2,694,336 

7,712,545 
0 
0 
0 
0 

183,195,128 

3 27,684,100 

0 
0 
0 

2,694,336 

498,309 
18,859,735 
27,970,953 

6,342,000 
562,889,195 



BUDGET AND FISCAL AFFAIRS ADVISORY COMMITTEE BUDGET FORMAT 
FY 2006 APPROVED BUDGET (ALL FUNDS) 

OPERATING AGENCIES 

I 
Police Health Human Historic Recreation, ' Transportation ~ota;=? 

Services I Alexandria Parks, & 1 

i h p r n s e  Category 

Salarles 

Frlnge Benefits j_ 
Contractual Servlces 

Internal Servlces 

/Commodltles 

O l f ~ c e  Furn~ture & Equipment 

\.ehlcular Equ~pment 

EDP Equ~pment 

Operahonal Equ~pment 

l ~ t l l l h e s  

Travel and Education 

I d  ~ a s c s  & Rentals 
Ihs~dies & Contrlbutlons 

- b)P Software Development 

lpthcr Charges 

Icontlngent Reserves 

Cultural 1 Activities 
1 Environmental ( 

Services 



BUDGET AND FISCAL AFFAIRS ADVISORY COMMITTEE BUDGET FORMAT 
FY 2007 PROPOSED BUDGET (ALL FUNDS) 

Expense Category 

Salaries 
Fringe Benefits 
Contractual Services 
Internal Services 
Commodities 
Office Furniture & Equipment 
Vehicular Equipment 
EDP Equipment 

perational Equipment 
tilities 
ravel and Education E 
eases & Rentals 
ubsidies & Contributions 1 
DP Software Development 

k t h e r  Charges 

i ontingent Reserves 
ash Capital 
eht Senice  

Enterprise Fund - DASH 

Other Special Revenue Funds 
!Total 

Legislative and 
Executive 

3,412,205 
917,351 
748,603 

81,562 
39,084 

0 
0 
C 
0 
0 

59,873 
59,914 

0 
0 

147,081 
0 
0 
0 
0 
0 

5,465,673 

Courts and 
Constitutional 

Officers 
19,373,450 
6,951,861 
2,691,592 

243,953 
985,620 

10,000 
105,411 

18,000 
01 
0 

97,736 
567,132 

3,745,932 
0 

891,674 
0 
0 
0 
0 
0 

35,682,361 

General 
Government 

27,373,315 
15,899,349 
9,297,579 

424,984 
2,470,216 

128,000 
64,000 

765,000 
01 

1,516,402 
383,772 

1,430,356 
332,053 

0 
7,311,430 

376,500 
12,119,105 
29,715,729 

0 
0 

109,607,790 

Operating Agencies 

114,441,093 
39,109,687 
29,392,325 

5,198,623 
5,958,084 

84,040 
3,587,982 

552,438 
0 

3,302,282 
681,417 

4,853,119 
31,300,404 

48,323 
14,005,725 

119,373 
0 
0 

7,337,024 
6,463,895 

266,435,834 

Education 

126,976,917 
41,390,402 

7,467,667 
0 

9,342,973 
4,201,226 

0 
0 

92,500 
0 
0 
0 

12,548 
0 

8,424,387 
0 
0 
0 
0 
C 

197,908,620 

Total 1 
I 

291,576,980 
104,268,650 
49,597,766 

5,949,122 
18,795,977 
4,423,266 
3,757,393 
1,335,438 

92,500 
4,818,684 
1,222,798 
6,910,521 

35,390,937 
48,323 

30,780,297 
495,873 

12,119,105 
29,715,729 

7,337,024 
6,463,895 

615,100,278 

i 



BUDGET AND FISCAL AFFAIRS ADVISORY COMMITTEE BUDGET FORMAT 
FY 2007 PROPOSED BUDGET (ALL FUNDS) 

OPERATING AGENCIES 

lice Furniture & Equipment 
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